THIS OL’ HOUSE  IS GETTIN’ SHAKY – 

CONSERVATION GRANTS TO HELP MEND YOUR OL’ HOUSE
Owning a property means carrying out repairs from time to time.  Owning an older building or historic property can be more costly as traditional materials, which are best value for money in the long-run, can be more expensive.  

With older buildings, it pays to remember that “a stitch in time saves nine,” as basic maintenance is the best way of keeping costs down.  However, sometimes larger-scale repairs are needed.   If you own a Protected Structure, it is all the more important to make sure that those works are carried out using the right tools and materials.  For example, a leaking roof must be fixed regardless of whether a building is 3 or 300 years old.  The older house will most likely need to be repaired using appropriate natural materials, which can be more expensive than the synthetic roofing tiles used on new houses, for example.  
WHERE TO START:
The main conservation principles to remember when repairing older structures are 
(1) older buildings behave differently to modern concrete structures, they need to be able to “breathe”.  Using materials such as cement, PVC, vinyl paints might be more convenient, but they can cause problems in the long-term if they interfere with how a building works. 
(2) Whatever you do should suit the fabric of the building and its character.  For example, repairing a building built with lime with a hardr cement will often cause damp problems.  

(3) Whatever is done should be fairly easy to reverse if necessary; for example, where damp is occurring, reopening blocked vents or looking into installing a French drain outside the building can be cheaper and easier to reverse if it does not work, than attempting to pump in an expensive damp-proof-course.  
(4) Often, less is more.  Simply using your shutters, if you have them, will improve the heat-efficiency of older windows by up to 75% - a great saving on your heating bill! 
(5) Do what you can afford in any one year; don’t be pressured into trying to fix everything in one go if it’s not necessary or if you can’t afford it.  If you have 6 windows to repair and can’t afford to do them all at once, even with a grant – do the worst ones one year and the remaining a following year. There are many reputable craftspeople out there who will work with a homeowner. 
Advice

Getting independent advice from a specialist who is familiar with older structures, such as a conservation specialist or an architect graded by the RIAI, is always worth the investment in the long-run. This advice will help target the necessary repairs and keep costs down.  Their advice may also help avoid increased costs through accidental damage, such as the inappropriate use of insulation.  You can also include most of their costs in any grant application.  The Longford Heritage Officer (contact details below) is also available, free-of-charge, to give general advice on the conservation and repair of important older buildings. 
There are some good websites and books available to give homeowners sound advice on the repair and maintenance of older buildings.  The Dept. of the Environment, Heritage & Local Government is developing a series of guideline booklets which are available to buy or to download from their website for free.  English Heritage and Historic Scotland also have advice sheets available to download from their websites.   Longford Library has some books on the repair and maintenance of older structures, “Period Houses – A Conservation Guidance Manual” by Frank Keohane (Dublin Civic Trust, 2000) being one of the few written specifically for Ireland. 

FUNDING YOUR REPAIRS
Some of the following grants can be blended to reduce the burden of cost in carrying out repairs to Protected Structures, but others such as the Local Authority Conservation Grant and the Civic Structures Conservation Grant cannot.  Please read the terms of each grant application carefully. 
Local Authority Conservation Grants
To offset the increased costs which this can incur, there are a number of grants available to owners or occupiers of Protected Structures.  These are generally advertised early in the year through the local and national media or on the Local Authority websites.  Owners of Protected Structures can apply to Longford County Council for a Local Authority Conservation Grant to carry out conservation repairs.  Application forms will be available from the County Council, its website and the Longford Branch Library from early February 2010 and the closing date will be early March.  Please note that this grant is for conservation-based repairs only, not for general maintenance or decoration. 
Civic Structures Conservation Grants
Owners or guardians of Protected Structures and Monuments in public and civic use, such as churches, schools, halls etc. should apply for the Dept. of the Environment’s Civic Structures Conservation Grant 2010.  These grants are geared towards the repair of larger public buildings. Applications for this are usually announced in the national media and on the Department’s own website: http://www.environ.ie/en/Heritage/ArchitecturalProtectionandHeritagePolicy/Grants/  
The closing date for the Civic Structures Conservation Grant Scheme 2010 is Friday 19th February 2010 at 4pm. 
Guardians of historic churches may be interested in finding out more about the Heritage Council’s Significant Places of Worship scheme, which funds essential repairs to Ireland’s most important places of worship and more information is available by visiting www.heritagecouncil.ie or calling 056 7770777. 

Heritage Council Grants

The Heritage Council has two conservation grant schemes.  The first is the Buildings At Risk scheme, which covers roof repairs only, but which is open to all older buildings of interest, not just Protected Structures.  The Heritage Council has not yet announced whether they will open the scheme for new applications in 2010.  

The Heritage Council also runs the REPS 4 Traditional Farm Buildings Grant Scheme scheme, which farmers involved in the REPS 4 scheme are eligible.  The Heritage Council works with owners of old farm buildings and outbuildings of particular interest, to ensure their repair and guide any future (non-residential) reuse. 
For further information on any Heritage Council grant, please visit www.heritagecouncil.ie and click on the “Grants” tab, for more information or call 056 7770777.
Other Grants:

There are thatching grants available through the Heritage Council and through the Dept. of the Environment, Heritage & Local Government. Visit their respective websites for more information. 
The Local Authority also has specific grants for the repair of buildings in special circumstances, such as the Housing Aid for Older People.  If eligible, it may be possible to blend this with other conservation grants depending on the conditions of the grants.  You can download the Longford County Council Housing Aid for Older People form from this link:

http://www.longfordcoco.ie/uploadedFiles/LongfordCoCo/Our_Departments/Housing/Forms/Housing_Grants/HousingAidOlderPeople.doc 
FURTHER READING:

The Dept. of the Environment, Heritage & Local Government’s website is www.environ.ie. The following two links are especially useful for those who own a Protected Structure or older building:

http://www.environ.ie/en/Heritage/ArchitecturalProtectionandHeritagePolicy/Grants/
http://www.environ.ie/en/Publications/Heritage/ArchitecturalHeritage/
http://www.environ.ie/en/Publications/Heritage/ArchitecturalHeritage/FileDownLoad,15300,en.pdf 

The Heritage Council’s website is www.heritagecouncil.ie 

You can search through English Heritage’s free publications by visiting this website and typing in a keyword such as ‘windows’ or ‘roof’. http://www.english-heritage.org.uk/server/show/nav.1630 

To narrow your search, select “Guidance Notes” in the dropdown menu next to “Type”.  Please note that this are for general advice only.  Some materials mentioned will not be suitable for Irish buildings and that the UK has different legislation relating to Protected Structures, therefore advice relating to “Listed Building Consents” and suchlike do not apply in the Republic of Ireland. 

Historic Scotland’s free guides are available from the following website http://www.historic-scotland.gov.uk/index/learning/freepublications.htm 
Their report on improving the heat-efficiency of historic windows is especially interesting for those with older windows: http://www.historic-scotland.gov.uk/publicationsresultsdetail.htm?id=4b2056b37 

Frank Keohane, “Period Houses – A Conservation Guidance Manual” (Dublin Civic Trust, Dublin, 2000), breaks a typical house down section by section which will help you negotiate repairs with contractors more easily.  
